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Recommendations Passed by Simple Majority 

There were no recommendations passed on a simple majority vote that did not receive the 
two-thirds vote necessary to become a Conference Advisory Action. 

Recommendations Not Resulting in Conference Action 
These recommendations were presented but did not receive the two-thirds vote necessary to 
become a Conference Advisory Action. 

AGENDA 

• The reading of Area Highlights from the 73rd General Service Conference be suspended
and included in the 2023 Conference Final Report, to allow discussion of the following
topics:

• Are the decisions of the General Service Board producing Unity within the
Fellowship and inspiring confidence in the Board’s future functions?

• The General Service Board Code of Conduct
• Is the prudent reserve being used as the Conference intends?

Note: The Conference Committee on Agenda caucused during the opening session of 
the General Service Conference to consider this motion from the floor regarding 
changing the Conference week schedule.  The motion failed. 

GRAPEVINE AND LA VIÑA 

• The committee recommended that alternate delegates be provided access to the same
Conference materials as their sitting delegates, except for materials shared during
Conference week.

Floor Actions Not Resulting in Conference Advisory Actions 

• Starting in 2024, voting for trustee elections may utilize paper or electronic ballots.
(Conference declined to consider)

• The 2016 Conference Advisory Action stating: “General Service Conference delegates
be provided a copy of the final approved annual General Service Office and AA
Grapevine budgets with the Pre-Conference material for all future Conferences” be
reconfirmed. (Conference declined to consider)

• The 73rd General Service Conference censure the General Service Board due to poor
communication to the Fellowship regarding the resignation of the former Chair of the
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General Service Board and for the process that was followed regarding the 
acceptance of her resignation. (Motion failed) 

• To enhance trust among General Service Conference members, the following actions
be taken:

o The General Service Board prepare a report delineating the history of their
Confidentiality Policy and the reason(s) for enacting it, submitting it for review
to the Conference Trustees’ Committee at the 2024 General Service
Conference.

o The General Service Board initiate a review regarding the need for a less
restrictive Confidentiality Policy, submitting a draft or progress report to the
Conference Trustees’ Committee at the 2024 General Service Conference.

o The existing Confidentiality Policy of the General Service Board of Alcoholics
Anonymous, Inc., be made null and void.

(Conference declined to consider) 

• The General Service Board create an Ad Hoc Joint committee on Communications
throughout our service structure that includes trustees, delegates, and staff members.
(Conference declined to consider)

• Following the work of the trustees’ ad hoc committee on policy review, Conference
members be asked to sign a code of conduct which guides how we work together
including but not limited to:

o Confidentiality
o Communications
o Mutual respect
o Social media
o Transparency

This code should include an acknowledgement that mistakes will be made and should 
suggest mechanisms for righting any wrongs.  

This code should follow in spirit and language the principles outlined in our 12 Steps, 
12 Traditions, 12 Concepts and our Conference Charter. 

This code should be reviewed annually by the Conference Committee on Policy and 
Admissions. 

(Motion failed) 

• The General Service Board begin to develop supplemental reporting focused on the
actual costs of the various service items we provide, with an initial draft being brought
back to the Conference Committee on Finance for review at the 74th General Service
Conference.
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These reports should include the budgeted costs of these items, any changes to the 
budgeted amounts, the long-term trends of the costs, as well as a reasonable projection 
of future costs for the services, when possible. Expenses to consider shall be regarding 
initial development, ongoing content creation, maintenance and upkeep, as well as any 
other substantive ancillary costs.  

(Conference declined to consider) 

• Beginning with the 2024 GSC, the delegate chair and alternate delegate chair for the
following year’s GSC, will be elected in the Conference session scheduled immediately
following completion of all committee reports and completion of the discussion of, and
voting on, floor actions (if any). Following the election of the delegate chair and alternate
delegate chair for the following year’s GSC, each primary Conference committee will
convene and elect their own committee chair and alternate committee chair for the
following year’s GSC, according to each Conference Committee’s own Composition,
Scope and Procedure, with the newly elected delegate chair and alternate delegate
chair ineligible to stand for primary or secondary Conference Committee chair or
alternate chair. Following the election of the primary committees’ committee chair and
alternate committee chair, each secondary Conference committee will convene and
elect their own committee chair and alternate committee chair for the following year’s
GSC, according to each committee’s own Composition, Scope and Procedure, with the
newly elected delegate chair, alternate delegate chair, and committee chairs ineligible
for secondary committee chair or alternate chair. At the Conference session
immediately following the election of all Conference Committee chairpersons and
alternate chairpersons, the newly elected chairpersons and alternate chairpersons will
be announced to the full GSC.

The process for selecting the delegate chair and the alternate delegate chair for the
following year’s GSC will be:

1. The first and second-year delegates from a region will nominate one candidate
from among the willing 1st year delegates of their region by ballot, utilizing the
Third Legacy procedure. A first-year delegate may decline to be considered as a
nominee for election for delegate chair or alternate delegate chair.

2. From the nominees (one per region), two of the nominee names will be selected
by lot, i.e., by “going to the hat.”

3. From the two names selected by lot, the delegate chair for the following year’s
GSC will be elected by third legacy procedure, with each region casting one ballot
per a decision process of that region’s own choosing. The candidate
elected/selected by the regions in the Third Legacy procedure will serve as the
delegate chair for the following year’s GSC, beginning at the close of the current
GSC. The second candidate will serve as the alternate delegate chair for the
following year’s GSC, beginning at the close of the current GSC.

(Conference declined to consider) 


