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May 2020
Hello everyone and welcome to the “virtual” 2020 Delegate Report on the General Service
Conference. My name is Gail and I am an alcoholic. I am also your Area 79, Panel 69 Delegate.
As most of you know, this year’s General Service Conference was held, for the first time ever,
on a virtual platform. We, the members of the 70th General Service Conference, believe that
this was indeed “history making”. The theme for this year’s Conference was:
2020: A Clear Vision for You

I can say, in all honesty, that this year’s Conference was indeed very auditory and visual and
not at all tactile – the fellowship and sociability were definitely missing! We are a fellowship of
people who sincerely love getting together… Almost any excuse will do for socializing. The
Conference in 2019 will remain in my memory as a wonderful example of dedication to service
and also extreme socialization. My prayer is that the 71st General Service Conference,
scheduled for 2021 in Brooklyn, will see that same “in person” event with all of the bells and
whistles! So, with that said, the 2020 General Service Conference was the best it could be
under the circumstances. In many ways we got to know one another in a different and perhaps
more intimate way as we met much more often than we could have without the electronic
platform.
We had a chat group and a “Delegate Chair Google group” where the 13 General Service
Committee delegate chairs as well as our Delegate Chair, Ray M., kept in constant touch from
the end of the 2019 Conference until now. We plan to continue to stay in touch. As well as
that group, I have been blessed to be part of the Pacific Region. I attended PRAASA (Pacific

Region Alcoholics Anonymous Service Assembly) both last year in Irvine, California, and this
year in Tucson, Arizona. They are a huge region with 15 delegate areas and at least three
trustees. I am very grateful for all of my new and some old friends.
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I cannot forget to mention our incredible Western Region… we may be little, however, we are
mighty. The four delegates are, east to west: Donny, Area 80 Manitoba; Ray, Area 91
Saskatchewan; Brad, Area 78 Alberta/Northwest Territories; and me, Area 79 BC/Yukon. As
well, we always had Cate, our (now past) Western Regional Trustee, and often Trish, our
Trustee-at-large Canada. We met frequently by Zoom in order to get acquainted and prepared
for the Conference. Time zones and who was in which group were often incredibly confusing
for me and I was never late or missing!
Now on with what happened at the Conference…
All members of the Conference were in attendance.
Who makes up the Conference?
This year there were 135 voting members of the General Service Conference:
93 Delegates that function to represent A.A. groups in fulfilling the ultimate responsibility
for A.A.’s World Services
21 Trustees and 6 AAWS Directors and Grapevine Directors (making this 27 altogether),
that are responsible for policy and implementation
15 General Service Office and Grapevine staff
The nonvoting members included interpreters, Trustee Emeriti, and:
A team of amazing Zoom operators, one of whom was our very own District 71
Alternate DCM, Paul T. Paul was responsible for time-keeping. There were also two
Zoom interpreters for French language.
These people, who dedicated an extraordinary amount of time both before and during
the Conference, were invaluable from beginning to end. These incredible volunteers
meant that the members of the Conference could dedicate themselves to the work of
the Conference and leave everything else up to them. We could not and would not have
done it without them. Thank you all for your service!
The average age of the delegates was 59; the oldest was 76 (still not me, thank God); the
youngest was 33; and average length of sobriety was 22 years.
We began Saturday afternoon at 12:00 noon (well, 9:00 a.m. our time) with sign-in and
welcome by our Class A Trustee and chair of the General Service Board, Michele Grinberg. This
was followed by opening comments by Lorraine P., Panel 69 delegate from Northwest Ontario.

We then moved on to “virtual” roll call by General Office manager Greg T. As each of our
names were called, we were to raise our little blue virtual hand to be recognized by a Zoom
operator. We were then unmuted and spotlighted while we said: PRESENT. In one way, this
was better than in person because we all got to see and put a face to each delegate as they
were spotlighted. It was critically important that we “rename ourselves” as per the prior
instructions from GSO. The Zoom operators needed to be able to find and identify us quickly
whenever we raised our little blue hand.
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Our 2020 Delegate Chair, Area 91 Panel 69 delegate Ray M., then gave his greeting, and then
came the keynote address from Tom A., West Central regional trustee. Mechanics of this
year’s Conference, voting procedures, review of the Agenda/Manual were discussed and a
time for questions were the items before a break for 15 minutes and breakouts into our
Conference committees. My primary committee was Cooperation with the Professional
Community and we had a total of three hours for discussion of our agenda items. I want to add
here that we met once with the committee trustees and once again with the delegates of the
committees to reduce the agenda workload of each committee to allow for the very limited
time we would have (45 minutes total per committee) for report-back and discussion by the
Conference body. This was a very difficult task as we had to figure out what was deemed
“essential business”. That meant that any items not discussed would be forwarded to the 71st
General Service Conference.
When the primary committees finished up, we took a short break and the secondary
committee meetings (Archives and International Conventions and Regional Forums) had one
hour for discussion, and this hour included an election for next year’s Delegate Chair. So, as
you can imagine, not much time for my Archives Committee. We had decided, in advance, that
we would limit our 45 minutes of committee time to discussing Item A: Consider requests to
develop a book on A.A. history from 1955 to the present.
From 6:45 to 7:45 p.m. (or 3:45 to 4:45 Pacific time) we participated in an opening A.A.
meeting with five incredible speakers: two delegates, one AAGV director, one regional trustee
and one GSO staff member.
Sunday began again at noon (9:00 a.m. Pacific) and began with:
• Finance report
Here are a few of the slides from Around the Picnic Table which will been posted to the Area
79 website, bcyukonaa.org, after the July Quarterly.
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After the financial report, we moved on to:
• General Sharing Session – What’s on Your Mind?
• Elections for class B trustees for West Central Region and Western Canada. This process
had been well practised by all of us ahead of time. It was accomplished using the
“polling” function in Zoom as well as an Excel spreadsheet random selection function.
This process worked exceedingly well given that it had never been done before, and our
new Western Regional Trustee is Irma V. from Area 91 Saskatchewan.
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• We then finished the day with our Delegates Only Meeting. Each of the regions met
separately to elect a nominee for the 2021 Delegate Chair position and then came back
together to have an Excel spreadsheet again select a name. For 2021 the Delegate Chair
is Donny M., Area 80, Panel 70 delegate. Ray M., Area 91, was our 2020 Delegate Chair,
so the transition for Donny ought to be easy. Two Canadians in a row!
Our start time on Monday was later – 1:00 p.m. (10:00 a.m. Pacific) and the entire day was
dedicated to committee reports and discussion. While each committee had three hours for its
meeting (except for the secondary committees, which had one hour) we were allotted 45
minutes for each committee for discussion. The reports had been prepared in advance and
apparently this was an eight-part process, and then the Conference coordinator posted them
to the dashboard. This meant that we had the reports in advance and saved the time of them
being read by the committee chairs prior to the discussion:
Many of you know how the Conference operates, however, I will quickly review the process
for the Conference agenda:
CONFERENCE AGENDA PROCESS:
1.
2.
3.
4.
5.

An area submits a motion to the Conference
Appropriate trustee committee reviews and places on Conference agenda or not
Assigned to corresponding Conference committee
Goes to areas for group feedback
Discussed/action taken at Conference

AGENDA ITEMS STEPS AT THE CONFERENCE:
• First, committees meet on their own
– Each committee deals with all the agenda items assigned
• Second, the full Conference then reconvenes and each committee reports to the
Conference
WHAT CAN HAPPEN WITH AN AGENDA ITEM:
Recommendation (Advisory Action)
– All Conference members discuss and vote
Request (Additional Consideration)
– Conference Committee makes a request to the Trustee Committee
Took No Action
– Nothing happens
Forwarded to the next Conference
– In this case, passed to 71st Conference (2021)

This year, 2020, the Conference was reduced from six 12-hour days to four seven-hour days
(Tuesday finished up being a nine-hour day). Much of the agenda was removed and moved to
the 2021 71st General Service Conference.
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The Conference reports were by committees that had recommendations and then on to the
committees with considerations only. For the sake of simplicity and continuity, I am going to
report here in the order of the Conference advisory actions and committee considerations as
they are listed in the documents posted on our website, bcyukonaa.org.
AGENDA
(this committee had three recommendations)
71st General Service Conference theme will be A.A. in a Time of Change
Presentation topics:
Recovery, Unity and Service – each with In a Changing World
Workshop Topic:
Inform – Communicate
Involve – Act
Inspire – Attract
ARCHIVES
I was provided with maps and lists of committee members by my friend Ed L. (of pink glasses
fame) and I thought I would share with you the ones for my two committees, secondary
Archives and primary Cooperation with the Professional Community. I particularly like how the
map (see page 9) depicts how diverse the representation is in each committee.
Archives made no recommendations and had the following committee consideration:
• Considered requests to develop a book on A.A. history from 1955 through the present
and, following a lengthy discussion, suggested that that the trustees’ Archives
Committee consider possible themes, content ideas and the time period such a book
might cover. The committee requested a report be brought back to 2021 Conference
Committee on Archives.
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Members serve on this committee as a secondary committee assignment.
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COOPERATION WITH THE PROFESSIONAL COMMUNITY
Here are the map and makeup of the CPC Committee

CPC made no recommendations and had three committee considerations, one of which was:
• The committee discussed the request to discontinue the pamphlet “A.A. in Your
Community” and took no action. The committee noted that this pamphlet is vital to
local CPC committee work to introduce A.A. to professionals and that the title defines

A.A. as a community resource. The committee also noted that an update to the
language and style is needed.

11

CORRECTIONS
The Corrections Committee made no recommendations and had two committee
considerations as follows:
• The committee heard a report from the AAWS publishing director on the efforts to
provide digital distribution of A.A. literature into correctional facilities. It was reported
that several viable options had been identified to make A.A. literature in digital formats
available for alcoholics in correctional settings. The publishing director also provided an
update on staple-free pamphlets and reported that the first phase of the plan to publish
the most-used A.A. pamphlets staple-free is already moving forward.
• The committee reviewed the Corrections Kit and Workbook and provided a list of
suggestions. The committee requested that the pamphlet “The ‘God’ Word” be added
to the list of contents for the kit and suggested several changes in the workbook to
reflect current practices and resources.
FINANCE
The Finance Committee had one recommendation as follows:
• It was recommended that the draft language related to the “virtual basket” be included
in the pamphlet “Self-Support: Where Money and Spirituality Mix”. The language reads:
Q. Some members of our group wanted to pass a “virtual” basket – to collect Seventh
Tradition contributions digitally. How could we do this?
A. A number of groups have utilized digital payment platforms as an adjunct to passing
the basket in the conventional sense in order to provide opportunities for cashless
contributions. There are different payment platforms to facilitate this service and it is up
to the group to determine which one to use. Some groups have found that a
smartphone app-based payment platform is the most efficient, seamless, and minimally
disruptive solution for providing a digital contribution. Experience suggests that the
treasurer is a likely choice to handle digital contributions, though some groups add more
than one trusted servant to share the responsibilities or create a new service position to
inform the group about digital payment options and assist other group members who
are interested in contributing this way.
and two committee considerations:
• The committee discussed a request to revise the pie chart percentages on page 12 of
the pamphlet “Self-Support: Where Money and Spirituality Mix” and the consensus was
no changes were needed and took no action as these are suggested percentages.
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• The committee reviewed a report from the trustees’ Finance Ad Hoc Committee on
Google Grants and the Seventh Tradition. The committee strongly suggested forwarding
this report to the trustees’ Finance and Budgetary Committee and the appropriate 71st
General Service Conference committee.
GRAPEVINE
The Grapevine Committee had one recommendation:
• The name of the Conference Committee on Grapevine be changed to the Conference
Committee on Grapevine and La Viña.
and six committee considerations, two of which were:
• The committee considered a request to change the language of the first sentence of the
A.A. Preamble as follows: "Alcoholics Anonymous is a fellowship of people who share..."
and took no action.

• The committee also discussed making suggested changes to the A.A. Preamble for
gender-neutral pronouns. The committee requested that the Grapevine Board consider
developing examples of generalized language options and that a progress report or draft
versions be brought back to the 71st General Service Conference.
INTERNATIONAL CONVENTIONS AND REGIONAL FORUMS
Members serve on this committee as a secondary committee assignment.
This committee made no recommendations and had three considerations, two of which were:
• The committee reviewed and accepted a report from the International Convention
consultants, Talley Management, outlining the steps taken prior and post cancellation of
the 2020 International Convention on March 28, 2020.
• The committee discussed the use of the Lord’s Prayer for closing the Big Meetings at the
International Convention and had a thoughtful and wide-ranging discussion which
included:
- The use of the Lord’s Prayer in A.A. meetings can create controversy and support the
perception of A.A. as a religious organization.
- Although the prayer is part of the history of A.A. and is widely used and supported in
some areas, it could make some members feel excluded.
- The benefits of autonomy and keeping the newcomers in mind when selecting how
to close A.A. meetings.
- The diversity of our Fellowship and the need for everyone to feel included.
- Consideration of surveying the Fellowship for a wider sharing regarding use of the
Lord’s Prayer.

- Given the international nature of the International Convention, how the Lord’s
Prayer is perceived in other countries.
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The committee agreed that further discussion on the use of the Lord’s Prayer as a closing at
the Big Meetings of the International Convention would be beneficial and suggested that the
2021 Conference Committee on International Conventions/Regional Forums continue
discussion at the 71st General Service Conference.
LITERATURE
The Literature Committee had two recommendations as follows:
• That the updated draft video of Your General Service Office, the Grapevine and the
General Service Structure be approved.
(Some of you may be familiar with the older version of this video. Our past delegate,
Jade, used it in her 2017 Delegate Report. It was produced in 1992 and was very
dated and had a couple of instances of inaccurate information. At the 2017 Voting
Assembly here in Area 79, a motion (presented by District 71) was passed to request
that GSO update this video. So here we are in 2020 and the video is done. I am
hopeful that it will be available by the end of July of this year.)
• The “AAWS Policy on Publication of Literature: Updating Pamphlets and Other A.A.
Materials”, approved by the A.A. World Services, Inc. Board of Directors in January 2020,
be acknowledged and accepted by the General Service Conference.
This committee had 11 committee considerations, two of which were:
• The committee reviewed the progress report regarding the pamphlet “The Twelve Steps
Illustrated” and requested that a progress report or draft pamphlet be brought back to
the 2021 Conference Committee on Literature.
• The committee reviewed the progress report regarding the pamphlet “The Twelve
Concepts Illustrated” and requested that a progress report or draft pamphlet be
brought back to the 2021 Conference Literature Committee.
POLICY AND ADMISSIONS
Policy/Admissions had three recommendations:
• The “Process for Approving Observers to the Conference” be approved.
• The General Service Conference implement electronic voting for trustee elections
starting in 2021.
• The review of Conference dates be changed to consider dates for the General Service
Conference with timing and year(s) to review as requested by the general manager.
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And one committee consideration:
• The committee considered a proposed process for the equitable distribution of
Conference committees’ workload and noted that the trustees’ General Service
Conference Committee made significant progress on this complex challenge and further
that the proposed process selected by the committee is the appropriate option. The
committee agreed that the proposed process would help ensure an equitable
distribution of the Conference committees’ workload and noted that the Proposed
Agenda Item Submission Form would bring much-needed structure and clarity to the
process.
The committee requested that the trustees’ General Service Conference Committee
clarify the specifics of the proposed plan and bring back a more fully developed process
for review by the 2021 General Service Conference. The committee agreed that more
specificity is needed on the following:
- Precisely how this proposed process will impact what will happen regarding agenda
items considered at the fall and winter trustees’ committee meetings.
- Clarity on how the proposed process will impact or change the delegate chairs’
participation in the Winter Board Weekend and on the Conference committees’
January conference call to obtain feedback on proposed agenda items. The
committee noted that significant progress has been made in involving delegates in
the agenda item selection process and would not want to take any steps backward.
- Creating additional primary committees as needed: develop a sample composition,
scope and procedures document for an “additional primary committee”.
- Provide examples, using sample agenda items, showing how the entire process
would work.
The committee looks forward to receiving a more detailed plan for this important
process for review by the 2021 General Service Conference from the trustees’
Committee on the General Service Conference.
PUBLIC INFORMATION
It was recommended that:
• All AAWS video titles be adjusted for search engine optimization (SEO).
The Public Information Committee had 16 committee considerations and here are two:
• The committee reviewed and accepted the 2019 annual report from the trustees’ Public
Information Committee regarding aa.org and aagrapevine.org.

• The committee reviewed and accepted the GSO Communications’ Department report
on the AAWS Meeting Guide App.
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And just a reminder that: The full list of committee considerations is available for viewing on
our bcyukonaa.org website or ask me and I will send to you via email.
REPORT AND CHARTER
Report and Charter recommended that:
• The sentence in Article 4 of the current Conference Charter which currently reads:
It will be further understood, regardless of the legal prerogatives of the General
Service Board, as a matter of tradition, that a three-quarters vote of all Conference
members may bring about a reorganization of the General Service Board and the
directors and staff members of its corporate services, if or when such reorganization
is deemed essential.
Be amended to read:
It will be further understood, regardless of the legal prerogatives of the General
Service Board, as a matter of tradition, that a three-quarters vote of all Conference
members participating in the vote may bring about a reorganization of the General
Service Board and the directors and staff members of its corporate services, if or
when such reorganization is deemed essential.
There were three committee considerations, one of which is:
• The committee accepted a report from the publishing department outlining the General
Service Office process for timely and accurate preparation and publication of the 2020
General Service Conference Final Report.
TREATMENT AND ACCESSIBILITES
This committee had one recommendation:
• It was recommended that the pamphlet “Bridging the Gap” be updated for currency and
inclusion to reach a broader scope of treatment settings about temporary contact
services, and that a progress report or draft be brought to the 2021 Conference
Committee on Treatment and Accessibilities.
This committee also had five committee considerations, one of which was:
• The committee suggested that the trustees’ CPC/TA Committee develop a Bridging the
Gap Committee Workbook and provide a progress report to the 2021 General Service
Conference. The committee suggested that the shared experience included in the
workbook include a list of BTG temporary contacts available from GSO.
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TRUSTEES COMMITTEE
Committee recommendations
• Approval of the slates for:
- Trustees
- Officers for General Service Board and
- AA Grapevine Corporate Board
to be elected at the annual meeting of the members of the General Service Board in
May 2020 following presentation at the 2020 General Service Conference for disapproval
if any.
Committee considerations (1 of 3)
• The committee reviewed the resumes and approved as eligible for election candidates
for West Central and Western Canada Regions.
Other considerations and full details of the recommended approval of a revised slate of
directors of A.A. World Services Corporate Board is available on our bcyukonaa.org website.
*****
The Conference wound up on Tuesday, May 19th, at approximately 7:00 p.m. Pacific time and
10:00 p.m. Eastern time with closing remarks by Michele Grinberg, Chair of the General
Service Board, and the Serenity Prayer in English by Margie S., French by Alain G. and Spanish
by Shirley P.

Finally, on May 27th we were invited to a delegate and guest only virtual tour of Stepping
Stones. It was informative and very personal. My New York guest from the January Board
weekend, our very own Pauline D., attended with me.
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My personal experience of this tour was a highlight. I have not been to Stepping Stones and
hope to do that one day. In the meantime, this will have to do.
*****
I want to close by saying that in spite of the difficulties we faced, the Panel 69s and Panel 70s
got the work done and had fun and laughter in the process. Thanks to the amazing Zoom
operators, we had endless “Motown” music on all of the breaks. More will always be revealed
to us as we go from here and continue to carry the message and be of service.
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God bless all of you and thank you!

